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EMISORA 
 European Multi-stakeholder Initiative for a SOcially Responsible Agriculture

Abstract
In the last decades, socio-environmental issues have become an integral part of the objectives within the EU agricultural policies; to this extent, agribusiness firms are increasingly being called to implement CSR strategies to produce healthy and genuine food, while protecting natural resources and fostering a balanced development of the community. Thus far, however, a coherent approach to this topic is apparently missing, also because certain sectors (such as the primary one) seem to affect the environment, the territory and the final consumers to a much greater degree with respect to the others. Besides, the pressure regarding CSR activities does not only differ between industries, but also between enterprises within the same sector. Size seems to be a crucial factor, as CSR requests fall generally on large companies. According to Hartmann (2011), the EU food sector is characterized by an atomistic structure at the primary stage, a high level of concentration in retailing and the dominance of micro and small enterprises in processing. This heterogeneous structure (1) implies that societal pressure regarding CSR likely differs along the food chain, (2) influences firms’ approach to CSR and (3) is linked to differences in bargaining power of firms along the food value chain.  With this in mind, a targeted multi-stakeholder approach is required to identify the main challenges of CSR within the agri-food sector. In particular, EMISORA brings to the creation of a sector-specific platform aiming at answering several questions in regard, such as: To what extent CSR initiatives between small and large companies are different? To what extent these approaches ought to be so? Are there any margins to build partnerships for a higher sustainability within the extended agri-food chain? If so, which ones? Instead of basing a business plan on the idea of sustainability, is it possible for a firm to tackle sustainability according to the business plan?
CSR strategies can be the ideal instrument for pursuing the goals of both production and relationship quality, precisely because they are based on the principle of fulfilling the requests and expectations of all the stakeholders, inside and outside the whole agri-food system. From this perspective, the strategic orientation of CSR for agri-food enterprises can be divided into four macro strategic areas of CSR. These areas of CSR intervention are key factors for the agri-food system, closely interrelated and pertaining to the internal dimension of the enterprise (human resources and consumers) and the external one (community and environment). Within each macro-area, more topics will be highlighted and deepened:

· HUMAN RESOURCES

· Supply Chain Management and Purchasing, etc.
· CONSUMERS 
· Quality, etc. 
· COMMUNITY 
· Neighbors And Community, etc. 
· ENVIRONMENT 
· Soil Management 
· Water Management, etc. 
Objectives

The general objectives of EMISORA are: 1) gathering the main European organizations in the agribusiness under an institutional umbrella (platform) for discussion, action and solution finding; 2) using the platform to align both SME and large firms’ tools and features to achieve a more sustainable agri-food chain. Specific objectives deal with: 1) identifying, assessing and communicating CSR initiatives; 2) promoting CSR culture; 3) encouraging more firms to internalize CSR within their mission.

Description of the work
EMISORA is meant to carry out specific activities dealing with:
1. Identifying key practices and behaviors fitting into the four macro areas of CSR in the agribusiness (IDENTIFICATION)

2. Establishing measurable indicators for self-evaluation (ASSESSMENT);

3. Setting up a virtual forum where agri-food businesses can share good practices for inspiring each other’s and communicating their efforts towards CSR (COMMUNICATION).

Activities number 1 and 2 will result in the publication of sector specific guidelines related to agribusiness, whereas the last one encompasses the creation of the EMISORA web portal, where firms can virtually meet up and establish productive alliances for sustainability. 
Given the resources available, the EMISORA project encompasses 3 activities:

Activities 1 and 2 see the partners engaged in a merely writing job: in fact, beside collecting information (desk research), the partners of the platform are asked to confront themselves IN ANY MANNER DEEMED AS THE MOST APPROPRIATE (possibly in a conference call with skype to lower costs, but if necessary also face-to-face meetings) on specific topics, write about a contribution to the guidelines and think about possible indicators for agribusiness firms that want to self-assess their CSR path. Of course, the indicators will be part of the resulting publication.
The third activity involves the construction of a web portal. In practical terms, it is about filling it with content (e.g. information on the participants to the platform, targets of EMISORA, etc..) and keep it updated.

INEA will act as project coordinator and will appoint 4 “opinion leaders” (one for each macro-area). This is to facilitate the work of monitoring as well as technical and administrative supervising.
The budget paid to each partner will vary depending on the status of opinion leaders, which will be given a slightly higher arrangement with respect to the "ordinary partner". Once the project is approved, more details will be available for everybody.
Milestones and expected results
EMISORA pretends to represent a comprehensive European platform on CSR in the agribusiness. Given its transnational character, the initiative will benefit from the most diverse experiences in terms of good practices, needs and constraints brought about by the participating organizations. The project will have a high impact on both target groups (SME, multinational companies, professional organizations, etc.) and final beneficiaries (rural and urban communities, the environment, consumers, etc.).
