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Cooperation Award





The Best Tourism Project – APPLICATION FORM

	Please send the completed form and photos via e-mail to LeaderTNC@maainfo.ee
Deadline for submission is 17th April 2013
Information: www.maainfo.ee/LeaderTNC
You can apply your project only in one category. If the project seems to be suitable for more than one category then please choose the category that fits the best.


Examples of the transnational cooperation projects expected to apply in this category are: 

Projects developing rural tourism; 

Promoting tourism through the creation of a common brand, identity or idea for a region(s); 

Promoting tourism in an area through festivals or thematic events.

GENERAL INFORMATION

	Title of the project

	Nature tourism -project

	Information on the transnational cooperation project

	Start date:
	1.2.2012
	End date if completed, or the current stage:
	active

	Duration of the (planned) actions in months:
	34
	Total project budget (in EUR):
	728573,74

	Countries involved:
	7
	Number of partners:
	7


	List of participating partners (LAGs and other organisations involved)

	Lead partner: 
	Country:
	Project location:

	LAG Karhuseutu ry
	Finland
	Satakunta Region

	Partners’ names:
	Country:
	Project location:

	LAG Abaúj Leader Egyesület
	Hungary
	Abauj Region

	LAG Outer Hebrides LEADER; Outer Hebrides Tourism Industry Association
	Scotland
	Outer Hebrides islands

	LAG Pays Boulonnais
	France
	Boulonnais area

	LAG Coast, Wolds, Wetlands & Waterways; Yorkshire Wildlife Trust
	England
	Yorkshire

	LAG Adirn
	Portugal
	Tomar area

	Ami Ribeirão
	Cap Verde
	Island of Sant Anton


	Other organisation involved:
	
	

	Tourism entrepreneurs of Kokemäenjokilaakso
	Finland
	Satakunta

	Entrepreneurs of Satakunta 
	Finland
	Satakunta

	Pori Ornithological Association
	Finland
	Satakunta

	Tourism entrepreneurs of Meri-Porin 
	Finland
	Satakunta

	Nakkila rabids fishers
	Finland
	Satakunta

	Village association of Korkeaoja
	Finland
	Satakunta

	SAMK polytechnic University; tourism students
	Finland
	Satakunta

	MAISA tourism information organisation
	Finland
	Satakunta

	Botnians boat trips 
	Finland
	Satakunta

	Village association of Ahlainen
	Finland
	Satakunta

	Travel AGengy
	Finland
	Satakunta

	Metsähallitus
	Finland
	Satakunta

	Puurijärvi_isosuon national park
	Finland
	Satakunta

	Selkämeri national park
	Finland
	Satakunta

	Satakuntaliitto, Regional market
	Finland
	Satakunta

	YLE television
	Finland
	Satakunta 

	R.S.P.B.
	England
	Yorkshire

	Yorkshire Water
	England
	Yorkshire

	Visit Hull & East Yorkshire
	England
	Yorkshire

	Wassand Estate
	England
	Yorkshire

	Yorkshire Coast Nature
	England
	Yorkshire

	Flamborough Head Management Group
	England
	Yorkshire

	Gordon Hawcroft
	England
	Yorkshire

	Drewtons
	England
	Yorkshire

	East Riding of Yorkshire Council
	England
	Yorkshire

	Scarborough Borough Council
	England
	Yorkshire

	Discover Filey
	England
	Yorkshire

	Out and About Tours 
	Scotland
	Outer Hebrides

	Ceol na Mara Guest House 
	Scotland
	Outer Hebrides

	Hotel Hebrides
	Scotland
	Outer Hebrides

	Kilda Cruises
	Scotland
	Outer Hebrides

	Fasgadh Art Studio and Accommodation 
	Scotland
	Outer Hebrides

	Harris Outdoor Adventures 
	Scotland
	Outer Hebrides

	Thirty Five B&B 
	Scotland
	Outer Hebrides

	North Harris Trust 
	Scotland
	Outer Hebrides

	Hebridean Hopscotch 
	Scotland
	Outer Hebrides

	The Decca-Accommodation 
	Scotland
	Outer Hebrides

	Three Chimneys Restaurant
	Scotland
	Outer Hebrides

	Western Isles Wildlife Tours
	Scotland
	Outer Hebrides

	and many other from Cap Verde, France, Hungary and Portugal
	
	


	Project contact (in Nordic-Baltic region)

	Title (Mr/Ms) and name:
	Ms Jaana Mälkki
	Name of organisation:
	Karhuseutu ry

	Position in the project:
	Coordinator
	Address of organisation:
	Itsenäisyydenkatu 35 A 16, 28130 Pori

	E-mail:
	jaana.malkki@karhuseutu.fi
	Telephone (inc. country code):
	+358 440 926 926

	Languages spoken:
	English, ...
	Project website:
	


	Person submitting project (if different):

	Title (Mr/Ms) and name:
	
	Name of organisation:
	

	Position in the project (if any):
	
	Address of organisation:
	

	E-mail:
	
	Telephone (inc. country code):
	

	Languages spoken:
	
	Website:
	


Description of the project 

Summary of the project (up to 100 words)
	 Partner areas all have rurality as a core issue and seek to overcome economic fragility through the promotion of the natural and cultural tourism assets in their areas via responsible tourism. 
Partner areas are able to learn from the experiences and lessons of the other regions some of whom already have experience to share.

Each area hosts a nature/cultural tourism conference. Representatives from tourism businesses in their area attend. 
Learning about best practice in tourism, networking with other tourism businesses and experience local tourism. 
Delegates make suggestions to develop products based on the knowledge they bring from the partner area.


Shared Objectives
Need for the project and background: Why the project was started, who developed the idea, what kind of targets the project has or is expected to achieve and the main target groups? How the international dimension added value? (Up to 100 words

	Lead partner – Finland. Oversaw the application and was a source of contact/support to the other partners. Project idea came from entrepreneurs of naturetourism. 
Partners all had areas that they recognised could be improved. They met in Hungary to discuss common issues and to understand if there was enough common ground to develop a project. Targets were discussed and developed jointly.
This project provides opportunities to everyone involved in tourism especially microbusinesses run by women, community groups and young people whilst promoting responsible tourism and helping to prevent depopulation. 
The project provides an awareness of the needs of visitors from other countries and new potential tourism products.



Main Joint Activities
What kind of actions took place and where?  Please include both - the joint and individual actions - which were undertaken by the partners. (Up to 200 words)

	Joint actions
· Develop a marketing website which will link to the home page for the partner areas promotional website. This will be the primary means of communication to visitors. 
· Host an exchange programme allowing partners to take part in a variety of nature and culture based activities in host LAG areas- By sharing their advice and experience it enables the host LAG to strengthen the experience of other visitors to their area

· Host a conference on a theme of nature based tourism- Each area will identify the theme for their conference and invite local businesses and tourism offices. Delegates will attend from each of the partner areas. 

· Promote their area through attendance at Travel Fairs to network and build up a list of new contacts.
· Host a range of press visits and promote their area through other media
Local Actions
Develop and promote a range of nature and culture based tourism products encouraging visitors to stay longer and spend more. 
Local marketing iniatives and engagement of tourism businesses to particpate
A range of themes will be developed and used to promote the area to visitors, including nature, local food, culture, heritage and arts and crafts.

Development/extension of existing activities


Results and Transferability

What was achieved? What is the added value of the project? Can the results or methodology of the project be used by others? Will the project or actions started during the project continue after completion? (Up to 100 words)
	The project continues for 13 more months. Two conferences have been held and there are signs of the projects value to local economies.
The process of developing packages and products based on shared learning and linking to local needs and opportunities can be transferred to other projects and can attract more visitors.

A speaker from one conference is discussing business opportunities with 3 LAGs. There is interest in bringing small groups of tourists to the area for the first time on themes of walking, cycling, nature as well as other themes. 
This would not have happened without the Transnational project.



Lessons learnt 

What new experiences were learnt? Were there any educational aspects? (Up to 100 words)

	Two events have taken place. The first, a new event for Yorkshire businesses identified its learning objectives as:- 

 How nature tourism can stimulate economic growth 

 How to use wildlife in marketing tourism businesses 

 How to use websites/social media to build new markets 

The second event in the Outer Hebrides gave opportunities for 160 local business and dignitaries to meet and network with  LAG visitors. 
Thanks to the project 220 small businesses are more actively engaging with the tourism sector. In an area of 29000 residents there are 663 accommodations, 1009 activity/attractions and 348 events being promoted through the website.



Why the project should receive the award.

1. Benefits for tourism development 
How have the regions, organisations and stakeholders who participated in the project benefited? (Up to 100 words)

	Project partners have benefitted by learning from each others experiences and local knowledge and are actively seeking opportunities to further develop the project and new products to market in their areas. 

Tourism offices in each area have benefitted from the knowledge gained on new products they can market to new visitors
Tourism businesses in each area have better knowledge of what the area can offer to visitors, new packages to market and new ways of marketing/attracting visitors

A number of new tourism businesses have already started up because of the work of this project and the products developed.



2. Transnational Cooperation and Partnership 

How has this project promoted cooperation and partnership locally and transnational? What kind of stakeholders groups were involved - during and/or after - the project? (up to 100 words)

	Partners met for an exploratory discussion.

Each area then engaged with tourism offices, businesses and communities via workshops, seminars and events to help develop awareness and products
In one LAG area, involvement of local businesses has increased from 90 to 250 with membership continuing to increase thanks to the project activity. 
There is interest in another LAG area of adopting a similar membership model which encourages grass roots decision making. 
One LAG area has developed a ‘Puffin’ quality brand mark.

Newsletters, press and media articles are used to continue to raise awareness and promote widest engagement locally, nationally and internationally.



3. Level of innovation

What was new or innovative about the project? This could be a unique or specific new action, solution, result or effect. (up to 100 words)

	Unexpected benefits of the project are that each LAG area benefits in different ways.

Examples are:-

· By strengthening the marketing message to visitors; it served to give confidence to the local tourism sector. More businesses wanted to become involved in local decision-making.
· Tourism offices are now aware of the economic potential of nature tourism in one area that they had not been aware of and a new local strategic partnership has been developed.

· Training opportunities provided have been better attended.

· Community groups now see the strength of marketing activity and now want to use the website to host their information.


4. Impact on regional development

What are the positive effects of the project for those who participated, particularly partners in the Nordic-Baltic regions?  (up to 100 words)
	Finland:-  We have received a lot of knowledge about our cooperation partners. We know what they are talking about, what is missing from their area, what they are loving, what they have already too much of. We have good information to enable our marketing. We also have good networking with the partners.
Other partners:- This project has provided opportunities that would not have been available otherwise for local organisations and businesses to develop responsible tourism products that will make a difference to the local economy. Effective local partnerships continuing development and delivery are also a result of this project.



5. Any other elements of the project which might be interesting?

	Some of the key learning from the project so far has been:-

Time and money spent on developing image rich information it helps to persuade people to visit your area.

More effective use of websites including cross selling (links to food, drink, accommodation, other activities) applications encourages visitors to spend more and stay longer. 
Nature & Cultural Tourism is a growth market and planned, responsible investment in development of assets will create jobs and attract new visitors.

Effective training for local businesses in the use of social media to help spread the marketing message raises their knowledge and professionalism and access to new markets.

Development of a quality brand mark linked to training for local tourism businesses provides the visitor with an expectation that can be fulfilled.
Our evidence has proven that new businesses can grow and expand with the support of carefully developed and tested new experiential packages in the area of responsible tourism

Local residents can feel a sense of pride of place in areas they were not fully aware of as being of high value to visitors. This leads to local assets being more looked after and highly valued by residents and visitors.

By developing local partnerships that include businesses, communities, tourism offices, local government agencies and land owners, responsible tourism can be developed and marketed in such a way as to appeal to a growing market of discerning visitors.

By developing links with other projects and products in the area (festivals, events, migration routes, castles, historical venues/routes) a better critical mass of tourism products can be offered to visitors in rural areas.


PHOTOS

Please send at least 5 photos (minimum 1000 Kb) of project activities separately to an e-mail: LeaderTNC@maainfo.ee. Please give every photo a title, location, date and the name of the photographer. In case the photos are too big for sending by e-mail, then you should contact organizers to get some additional instructions for uploading them.

Please note that organisations including the Rural Network Units may use these photos free of charge in the publication of information on nominated projects, on the competition website, in the best practice databases and in presentations about the competition. Photos will be not used for commercial purposes. 

Collected information 

Provided TNC project Information will be used only for competition purposes. It may be used in the publication of information on nominated projects, on the competition website, in the best practice databases and in presentations about the competition. Personal information will be kept confidential.

