ANNEX 1: EIP AGRI – Putting Principles into Practice

Draft Programme for Workshop 3 (in Estonia) on Operational Groups (26.01.14)
The general objective of this workshop is to disseminate knowledge and understanding of the practical implementation of the EIP AGRI amongst a range of “EIP multipliers” that will subsequently be expected to help to help promote / stimulate the EIP AGRI in their own Member States and regions – notably regarding the setting-up of Operational Groups.

Typical “EIP multipliers” invited to participate in this workshop include the central / regional support units of National Rural Networks (NRNs), agricultural producer organisations, farm advisory groups, research institutions and a variety of other public / private entities (e.g. educational organisations) with the potential to function as innovation support services.  

The specific objectives of the workshop are to:

1. Introduce the key principles for practical implementation of the EIP AGRI, with a specific focus upon setting-up Operational Groups with RDP funding

2. Provide specific examples of i) the form and function of Operational Groups and ii) the necessary Innovation Support Services

3. Facilitate the exchange of knowledge and experience between potential "EIP multipliers"

4. Identify practical next steps for "EIP multipliers" to stimulate / promote the practical implementation of the EIP AGRI
5. Connect any potential Operational Group partners that are participating!
The final programme / format adopted for presentations and discussions etc. will depend very much upon the meeting room facilities available for the workshop - this should be discussed as soon as possible 

	DAY 1 – 02. APRIL

	
	

	12:00 – 13:00
	Registration + Poster Session + “Expectation Wall” (as used in the Madrid seminar)
The registration and all breaks during the workshop will be accompanied by a visual presentation (“posters”) of relevant practical examples of innovative projects, OGs and innovation support services e.g. selection of descriptions already prepared by SP, ENRD KT&I Focus Group and other sources


	13:00 – 13:30
	Welcome and Introduction 

· Welcome from host organization

· Who is here?

· What are “EIP multipliers” and why have you been invited?
· What to expect from this workshop 

	13:30 – 14:30
	Setting the Scene (short presentations)
· General principles and practice of the EIP AGRI 

· General state of play with RDP / EIP programming in the Baltic Sea region 
· Introduction to Horizon2020 - different options for funding and how to use Horizon in the context of EIP-related measures in RDPs 

· Q&A session 

	14:30 – 15:00
	Coffee/Tea Break + Poster Session + networking



	15:00 – 17:00
	Putting Principles into Practice 

· Practical recommendations for the setting-up of Operational Groups (DG AGRI?)
Will this only focus on RDP funding?  

Strong recommendation from Estonian MoA that this presentation should also integrate information about possibilities for combining OG funding and activities (e.g. H2020, Baltic Sea Strategy etc.)  If not in this presentation then where is the “integrated funding” of OGs addressed?  

Suggested that DG AGRI should consolidate / revamp existing presentations to produce an updated and refreshed presentation that can be offered (with other materials) to participants as a “tool-kit” for promoting the EIP AGRI in their own national / regional context

· Case Study:  Existing example of a multi-actor project relevant to Operational Groups

Only one case study, or more?  Estonian NRN is looking for examples from Baltic Sea region for posters – maybe will also find a good example for presentation as case study?

· Principles and practice of providing successful Innovation Support Services (can a Nordic-Baltic member of the KT&I Focus Group make this presentation?)
Executive summaries of the Phase 2 reports from KT&I Focus Group contain some very interesting and practical recommendations on “successful innovation brokerage” and “Operational Groups”

· Case Study:  Existing example of relevant innovation support services

Proposals from the region? Suggestion was to rephrase this case study more into “how to find partners to work together in EIP context”

	19:00
	Social evening

	Day 2 – 03. APRIL

	9:00 – 11:30


	Think Tanks (country group discussions)
Divide into country groups.  Each country group will be guided through a set of 4-5 specific questions (maximum) – answers to be recorded on cards for collection and clustering in plenary.  

Questions need to be defined
Pointed out that some preparation work in the region is already quite advanced (e.g. Estonia has already started with RDP OG preparation work) and therefore no need to discuss “basic issues” with stakeholders - more advanced discussions on concrete issues are needed e.g. “how it will be decided who is applicant in practical terms for bigger OGs and what can be advised to others – what are roles and tasks etc”. 

Should different questions be addressed in different country groups?  Or should common questions be discussed e.g. specific questions about co-operation around Baltic Sea environmental issues?  Or a combination of both approaches?

Country group discussions do not need facilitation and will progress more rapidly in national language (especially considering that only 1.5 hours is available).  Discussions can easily be guided by written questions (with suggested timings) and the progress with discussions can be regularly checked by one or two “walking” time-keepers moving between the groups.  

One / two ‘harvesters’ will need to be nominated in each group (depending on size) for recording / summarising comments on cards for feeding back into plenary

Larger country groups may need to be split.  This will be influenced by the space and meeting room facilities available 

Country groups vs. Stakeholder Groups?
One suggestion from Estonian MA is to set the groups according to stakeholder types and their roles in EIP to see how to facilitate this “multiplying” effect in the best way - for some countries this will still be a good chance to get discussions going on in their own country context…

	11:30 -12:00
	Coffee/Tea Break (allowing time for harvesters to prepare themselves for feedback in plenary)

	12:00 – 12:45
	Feedback and Practical (SMART) Next Steps 



	12:45 – 13:00
	Keeping in touch with the EIP AGRI Service Point 

· What the EIP AGRI Service Point can do for you (presented by the SP Task Manager)

	
	

	13:00
	Lunch 


� For example:  � HYPERLINK "http://www.maainfo.ee/data/trykis/Notice_the_Innovative_Agriculture_eng_2013_WEB.pdf" �http://www.maainfo.ee/data/trykis/Notice_the_Innovative_Agriculture_eng_2013_WEB.pdf� and � HYPERLINK "http://www.landsbygdsnatverket.se/download/18.300b18bd13d103e79ef800042/1361785126322/Landsbygdensbsta_2012_engelsk_tryck%5B1%5D.pdf" �http://www.landsbygdsnatverket.se/download/18.300b18bd13d103e79ef800042/1361785126322/Landsbygdensbsta_2012_engelsk_tryck%5B1%5D.pdf�
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